
 

 

Stakeholder Consultation Strategy – Barangaroo South 
 

Key Stakeholders Relationships/rationale Aim of Engagement Strategy 

 

Timeline 

 

Local Residents e.g.: 

-      Kent St. Residents 

Group 

-      Millers Point Resident 

Action Group 

-      Walsh Bay Precinct 

Committee 

-      Pyrmont 

-      Hickson Road 

-      Millers Point Estates 

Action Board – Housing 

NSW 

-      Neighbours 

 

Local Businesses e.g. 

-     Hickson Road 

-     Walsh Bay 

-     Kent Street 

-     King street Wharf 

 

Neighbours and surrounding 

community living in local area. 

 

Local businesses in surrounding 

area 

 

• Inform community of 

proposed design and gain 

feedback 

• Develop positive 

relationships 

• Provide regular updates on 

proposal and timeline. 

 

 

 

 

• Participated in large scale Community Forums organised by the Barangaroo Delivery 

Authority 

• Smaller community forums run by Lend Lease for local and surrounding residents that 

may have been impacted by or have an interest in the development. Providing updates 

on proposed plans and progress of planning submissions  

• Provide fact sheets  with details of the proposed plans 

• Provide feedback forms to gain feedback and understand the concerns of the community 

• Leverage existing and develop relationships with the local resident and business groups 

attending existing meetings or forums to provide updates on proposed plans and 

progress on planning submissions. 

• Provide notifications and or Newsletters to local residents and groups when planning 

submissions are taking place 

• Provision of a web page providing up to date information on the proposed plans and 

progress of submissions www.barangaroosouth.com.au 

• Provision of an  email address for enquiries barangaroosouth@lendlease.com.au 

• Developing a contact management system (incl.) 

-   Contacts database for  registering, managing and reporting issues & enquiries 

-   Provision of a 1300 number for enquiries and issues. 

-   Provision of a Barangaroo South community relations team to manage     

complaints/enquiries, feedback and engage with the community 

 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 

 

Councils & Chamber of 

Commerce e.g. 

 

-     City Of Sydney 

-     Sydney Cove Rotary 

-     Rocks Chamber of 

Commerce 

 

Local Councils and Chambers 

of Commerce 

 

• Develop positive 

relationships 

• Provide regular updates on 

the proposal and the 

proposed timeline. 

 

• Regular briefing meetings with key representatives 

• Provide presentations to all key staff on proposed development 

• Notification prior to planning submissions taking place 

 

• Participation in Technical Working Groups as nominated 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 



 

 

Agencies/Utilities e.g. 

 

-     Sydney Ports 

-     Sydney Water       

-    NSW Maritime 

-    Sydney Ferries 

 

 

Key agencies with an interest 

in the project  

 

• Ensure agencies are kept 

updated on the progress of 

the proposal and pending 

works 

• Develop positive 

relationships 

• Promote positive messages 

about the project 

 

• Provide updates on key works and upcoming activities that may interface with these 

agencies via: 

- 1-1 meeting where required 

- Website 

- Letters 

- Newsletters 

• Notification & links to issues management system 

 

• Participation in Technical Working Groups 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 

 

Government Departments 

e.g. 

 

-     Department of  

      Environment,  

      Climate Change  

      and Water  

      (DEEC-W) 

-     Housing NSW 

-     NSW Transport & 

Infrastructure 

 

Government departments with 

an interest or role in the 

project 

 

• Provide regular updates on 

the proposal and the 

proposed timeline of 

commencing 

• Joint initiatives and projects 

 

• Provide updates on proposal and upcoming activities that may interface with these 

agencies via: 

- Website 

- Letters 

- Newsletters 

• Offer regular meetings to ensure agencies are briefed on the project 

• Ensure these stakeholders are kept up to date with status of pending submissions/works 

• Advise of potential impacts and mitigation measures being implemented 

• Notification & links to issues management system 

• Participation in Technical Working Groups as nominated. 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 

 

Local Educational Institutions 

e.g. 

 

-     Fort Street  

      Public School 

-     Observatory Hill  

      Environmental  

      & Education   

      Centre  

 

 

Local Schools and educational 

institutions 

 

• Use this landmark project as 

an educational opportunity 

• Encourage schools and 

universities to become 

involved in the project 

• Ensure the positive project 

messages get out to the 

educational community 

 

 

• Provide updates on proposal and upcoming construction activities via: 

- 1-1 meeting where required 

- Website 

- Letters 

- Newsletters 

• Engage with local school to organise opportunities to involve children in activities i.e. 

photography, art and student based traineeships. Organise site tours to be provided as 

part of educational development. 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 

 

General Public 

 

People commuting/working in 

the area, pedestrians who use 

Hickson Road, general road 

users and cyclists. 

 

• Provision of information & 

upcoming traffic changes & 

transport links 

• Promote positive messages 

about the project 

• Maintain safety on and 

around the site when works 

commence. 

 

 

• Provide up to date information on works, access and transport impacts via: 

- Site signage 

- Factsheets 

- Newsletters 

• Establish information channels for stakeholders including: 

- 1300 information line 

- Website 

- Email address 

- Community Relations Team, to manage enquiries and feedback 

 

 

 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 



 

 

 

Local Cultural Groups & 

Facilities e.g. 

 

-     Sydney Theatre   

      Company 

-     Australian    

      Theatre for  

      Young People 

-     Bangara Dance     

      Company 

 

 

 

Cultural groups & organisations 

within the local and broader 

community 

 

• Provision of information on 

upcoming traffic changes 

and any modifications to key 

transport links 

• Develop positive 

relationships 

• Engage with the 

development of the 

Community & Social Plan. 

 

 

• Provide updates on proposal and upcoming construction activities via: 

- 1-1 meeting where required 

- Invitation to Community Forums 

- Letters 

- Factsheets 

- Newsletters 

- Website and 1300 number. 

 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 

 

Interest & Action Groups e.g. 

 

-     Barangaroo  

      Community   

      Action Group   

      (BAG) 

-     Friends of  

      Barangaroo 

-     Millers Point  

      Resident Action  

      Group 

-     Kent Street  

      Residents  

      Group 

 

 

 

Local interest and action 

groups with an interest or 

stake in the project 

 

• Be open and transparent 

with project information 

• Minimise disruption and 

issues by being responsive 

to concerns 

 

 

• Provide local and surrounding residents that may have been impacted by or have an 

interest in the development updates on proposed plans and progress of planning 

submissions  

• Provide updates on proposal via: 

- 1-1 meeting or community forum where required 

- Letters 

- Factsheets 

- Newsletters 

- Website and 1300 number. 

• Address concerns and feedback in a timely and comprehensive manner 

 

 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 

 

Media 

 

Key public opinion influencers 

regarding this project 

 

• Be open and transparent 

with project information as 

appropriate 

• Facilitate a positive working 

relationship with media 

 

• Provide updates on proposal and upcoming activities  

• Respond to media enquiries where appropriate 

• Ensure project spokesperson is available for comment when required 

 

• During planning 

phase 

 

• Ongoing 

Project/Precinct 

stages 

 

 

 

 

 


